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In this issue of our newsletter, we explore wellbeing
as an educational goal, one that goes beyond the
private sphere to establish itself as a social
practice and, as such, a collective responsibility. It
can no longer be considered an optional add-on:
it must be structurally integrated. As Alessandro
Carbone and Aimilia Markouizou-Gkika remind us,
it needs to find space in policies, in training, in
leadership models, and in regular assessment
moments.

At Glocal Factory, we believe wellbeing is born
from relationships: from inclusion, from mutual
exchange. On one side, there is listening; on the
other, storytelling. Listening is a way of being with
others that both requires and nurtures empathy,
trust, and openness. When we truly listen, we don't
just collect stories: we build connections, we
create space for others, we weave communities. 
In a word: we care.

But listening exists only if there is a story. And
storytelling, as Luigi Grosso and Chiara Patarino
remind us, can become a tool for care. As stories
don't just represent wellbeing, they generate it.

At Glocal Factory, we encounter these moments
every day. In a classroom, when students finds the
courage to share their story in a newly learned
language. In a workshop, where a refugee’s
memories slowly resurface. At work, when
someone feels safe enough to ask for help. These
are the moments that make a difference. They are
the foundation of inclusion. And of wellbeing.

Enjoy the read!
The GF Team 
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#InclusionMatters
NEWS AND UPDATES 
FROM THE FRONTLINE OF CHANGE



WELLBEING BEGINS WITH A STORY
When education meets storytelling, it opens up a
space for growth, listening, and wellbeing.
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Your project brings wellbeing and
storytelling into dialogue: where does this
connection come from? We talk about it with
Luigi Grosso.

I'm often asked what "wellbeing" really means.
The answer is simple at its core, yet incredibly
complex in practice. For us, wellbeing is a
dynamic and interconnected balance
between our physical health, our mental
health, the health of our environment and
climate, and our relationship with food and
nutrition. It's not a fixed goal to be reached
and then forgotten, but a continuous journey
of awareness and care that touches every
part of our lives.
Insalux Association was born from the belief
that neglecting even one of these pillars can
harm a person’s overall wellbeing and, by
extension, the wellbeing of the wider
community.
As President of Insalux, and a passionate
advocate of a holistic approach to health, I
believe storytelling can transform the daily
work of those in the third sector, especially in
education. Whether you're an educator, social
worker, youth worker, or volunteer, integrating
storytelling into your practice means turning
information into inspiration, theory into
empathy, and simple assistance into shared
experience.
Informing, educating, protecting: this is how
we care—together. And storytelling is the tool
we use to create stronger engagement.
Through public events, school-based
activities, editorial projects, and the podcast
“Benessere in onda” (on Spotify and Apple
Podcasts), we offer tools for learning and
reflection on physical and mental health,
environmental quality, and sustainable
lifestyles.

The protagonists of this two-voice interview are
Luigi Grosso and Chiara Patarino.

Luigi Grosso, a medical doctor, is the President
of the Insalux Association.

Chiara Patarino, a communicator and children's
author, is member of the Executive Board.

Insalux is a Social Promotion Association
registered in the official registry of Third Sector

Entities. It promotes information and training
initiatives aimed at health and well-being.

https://www.insalux.it/


We’re active on social media, where we share useful and up-to-date content. We also offer
legal and medical-legal support to protect the right to health and access to accurate
information.
In the first fifteen episodes of our podcast, we explored a wide range of topics, from silence
therapy and contrails in the sky to the power of music and its benefits, how to keep your brain
fit, the dangers of fine particulate matter, and other interesting and practical themes.
Through storytelling and active listening, we aim to offer both practical tips and deeper
reflections that, when integrated into daily life, can lead to better physical health, renewed
mental energy, and greater overall wellbeing. The demand for information has grown
significantly, but so has the need to evaluate the reliability of sources, which are not always
trustworthy or professionally accurate.

In the field of education - especially with younger generations - what makes storytelling
such an effective and meaningful tool? We asked Chiara Patarino.

As a children’s author, I often visit primary schools to talk to children and teachers about the
human body, health, and prevention through the character of Jack the Red, the red blood
cell protagonist of the book Jack the Red and the Big Trouble in Globulopolis. Storytelling,
which in this case blends a fantasy world with real-life knowledge, is an incredibly powerful
tool for both individual and collective health.
Stories like Jack the Red create emotional connection and engagement, allowing children
(and adults!) to relate to characters and situations on a deeper level. Children can identify
with Jack or other characters, seeing the world through their eyes. This helps them
understand the consequences of certain actions - like eating poorly or not washing their
hands - in a way that feels less abstract and more personal.  Empathy for Jack can turn into
care for their own bodies.  Emotion anchors learning.
And when a group listens to a story together - think of one or more classes of children - it
creates a shared experience and a common ground of understanding and empathy. This is
essential for building a culture of health.
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A story can simplify complex concepts. Through
metaphor - like Jack the red blood cell - it becomes
possible to explain the circulatory system, the role of
nutrients, and the importance of the immune system
in a way that is accessible, intuitive, and, above all,
fun.
 Jack “carrying oxygen with his magical bubbles” is
much easier to grasp than a physiology lesson. And
it’s also easier to remember when framed as a story
rather than as isolated scientific facts.
Children talk to each other about Jack, their class
mascot, reinforcing the message and making it part
of their world.
Finally, stories can show how characters overcome
challenges and make positive choices for their health.
Jack, who defeats the “virus-monsters” with the help
of his cousins - the white blood cells - can inspire a
child to do the same, feeling like the hero of their
wellbeing journey.
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Topics like illness or the human body can often feel scary or embarrassing. Narrative fiction
creates a safe distance that allows children to explore these subjects without direct anxiety,
encouraging questions and curiosity.
Storytelling turns learning about health from a memorization task into a lived, emotional, and
meaningful experience. For children, characters like Jack the Red become friends and
guides, making health messages not only easier to understand but also easier to apply—in
their own lives and within their community.

So we asked Chiara Patarino: is there an experience that, more than others, shows the real
impact of storytelling on the wellbeing of those who experience it?

I was in a third-grade classroom, in Campania. As I told the story, helped by the puppet Jack
the Red, I looked at the children’s faces. They were all fully engaged, some were laughing,
some asking funny questions. Then I noticed Matteo. For the first time since I had entered the
room, he had lifted his head. His eyes were following Jack the Red’s movements with
surprising intensity. He didn’t say a word, but he was completely absorbed in the story.
When I explained that every red blood cell, even the smallest one, is a hero, and that together
they form an unbeatable team that keeps us alive and lets us run and play, I saw a tiny spark
in Matteo’s eyes.
At the end of the story, during question time - when kids usually ask things like, “What does
Jack eat?” or “Where are dreams born?” - Matteo shyly raised his hand. “Yes, Matteo?” I
encouraged him. His teacher had told me he was very shy and rarely opened up. Still staring
at Jack the Red, he asked, in a quiet voice, “But... does Jack the Red ever get tired? And if he’s
a bit smaller than the others, can he still do important things?”
My heart tightened. I immediately understood what he was really asking. I replied with all the
gentleness and certainty I could: “Of course he gets tired, just like all heroes. But then he rests
and comes back even stronger. And you know what? It doesn’t matter if you’re big or small.
What matters is doing your part, with courage. Even Jack sometimes feels small, but he
knows he’s essential, just like you.”
I don’t know if it was my words, or the story of that small, determined red blood cell, but
something in that child seemed to shift that day. The confirmation came about a month
later. I got a call from his teacher. She told me that since that day, Matteo had changed. He
started participating more in class, playing with others during recess. He even drew himself
as a smiling red blood cell with a superhero cape. Underneath, he wrote: “I’m important too.”
The teacher said he also began to talk a little more about how he felt when he wasn’t doing
well—but with less fear. It was like he saw his illnesses as the "Viral Villains" that Jack the Red
fought against. He felt less “fragile” and more like a fighter.
That’s when I truly understood. It’s not just about teaching kids 
how the human body works. It’s about giving them stories 
and metaphors they can relate to, ones that help  
understand not only the world around them, but also
the world inside them.
For Matteo, Jack the Red wasn’t just a red blood 
cell. He became a symbol of his inner strength. 
And to  me, that’s the true magic of storytelling:
lighting a spark, giving a bit of courage, and 
sometimes, changing the way children see
 themselves.



by Alessandro Carbone 
and Aimilia Markouizou-Gkika

 “Wellbeing” comes from the ancient
Greek eu zein - living a good life,
feeling good in mind, body, and spirit,
leading to mental and physical health,
balance, and emotional harmony.

In both education and work, wellbeing
is widely discussed - mental health,
balance, positive culture. Yet, these
often remain surface conversations.
Despite growing concern among
teachers, students, employees, and
managers, meaningful change is rare,
showing a gap between attitude,
intention and real action.

Schools face intense pressure: strict
curricula, overloaded classrooms, and
minimal space for emotional learning.
Teachers juggle roles - educators,
mentors, even informal therapists -
often without enough time, resources,
or support. Students increasingly
struggle with anxiety, isolation, and
lack of tools for emotional regulation.

The result? A stressed, overwhelmed
school community, sometimes facing
chaotic situations, such as bullying or
antisocial behaviors.

In workplaces, burnout is becoming
the norm. Blurred boundaries between
personal life and work - intensified by
tech and hybrid models - cause
chronic stress and a feeling of lack of
personal adequacy. While wellness
programs exist, they’re often surface
efforts, not true solutions.
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WELLBEING IN SCHOOLS AND WORKPLACES
A Growing Concern Still Waiting for Action

“...and I am
Feeling Good...”

Coming Soon!

Organised by 

Backed by Glocal Factory

Course on 
Emotional Resilience 

and Wellbeing

The training supports emotional
awareness and stress management.

Through exercises and reflective tools,
participants - project managers and

school directors - build emotional
resilience and supportive practices in

calming surroundings.

Find out more

📍 Isle of Hydra, Greece
 📅 6–11 October 2025

https://t-hap.com/prodotto/and-i-am-feeling-good/


So, what can be done?

First, we must truly listen - to students,
teachers, and project managers. Safe spaces
for honest dialogue should be part of
everyday culture, not reserved for surveys or
rare events.

Second, we need support—counseling and
learning spaces to help people overcome
inner barriers and build emotional skills and
resilience.

Third, we should help to embed wellbeing
structurally. It must be part of policies,
leadership practices, training, and regular
check-ins, not an optional extra.

Wellbeing is not a luxury, it’s the groundwork
for learning, productivity, and personal
growth. It’s time to move from talking to
doing. Small, consistent steps - like
embedding courses, opening dialogue and
sharing responsibility - can lead to a big
impact. And that’s when we’ll really start to
feel good.

That's why we created the course “…and I’m
Feeling Good…”: a first, tangible response to
discomfort and a sense of dissatisfaction.
The island of Hydra, with its welcoming 
and calming atmosphere, offers the 
perfect setting to begin a journey of 
resilience and renewal.
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The island of Hydra in Greece, venue
of the course 

“...and I am Feeling Good...”  

Turn Wellbeing
into action and

join
the Course on

Emotional
Resilience and

Wellbeing
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WELLBEING FOR EDUCATION 
AND THE THIRD SECTOR
Bringing Storytelling into Everyday Practice
by Insalux

Storytelling plays a crucial role
in education because it makes
learning more effective, fosters
empathy, inspires change, and

strengthens identity 
and self-esteem.

At its core is active listening:
welcoming and valuing others’

stories helps create a more
human and inclusive learning

environment.

How to Do It
• Be authentic: Don’t make up stories.
Share real-life experiences, even the
difficult ones. Vulnerability builds trust and
makes your storytelling more powerful. 
• Use simple language and vivid imagery:
Speak clearly and evocatively. Avoid
jargon, and use rich, visual language to
help your audience picture the story
you're telling.
• Structure your story: Every good story
has a main character, a conflict, a goal,
and a resolution. Use these elements to
make your narrative more engaging.
• Engage your audience: Turn storytelling
into a conversation. Invite people to ask
questions and share their own
experiences.
• Choose the right medium for your
audience and goals: Use visuals, video,
music, theatre, or artistic performances to
tell your stories in the most effective way.  
• Build a story archive: Collect and share
the stories you hear and tell. They’re
valuable resources you can draw on in
your work.
• Keep learning: Attend workshops,
courses, and seminars to stay inspired
and up to date.

And in Practice?
• Environmental Education
Instead of explaining the
damage caused by pollution,
tell the story of a sea
creature affected by plastic
in the ocean.
• Social Inclusion  
Share the story of a person
whose life changed thanks to
the support and care of their
community.
• Healthy Lifestyles
Rather than listing tips, tell
the story of someone who
regained their wellbeing
through a balanced diet and
regular physical activity. 



Young People Take the Lead
in Verona for the Future of
European Democracy
Glocal Factory is hosting the Transnational
Workshop of ParticipACTION, the European
project that places the new generations at
the heart of democratic change. For two
days, on June 26 and 27, young people aged
16 to 23 — with a special focus on migrants,
women, and girls — will engage in dialogue
with civil society organizations and policy
makers to strengthen their voice in decision-
making processes.
An international gathering that brings
together energy and vision from Italy,
Cyprus, France, and Lithuania, united for a
more inclusive and participatory Europe.
The programme includes workshops,
advocacy moments, and open dialogues
between young people, associations, and
institutions.

NEWS and EVENTS
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SICoM Kicks Off: A New
Profile for Social Innovation in
Europe
SICoM – Social Impact Community Manager
has officially begun. Project partners from
Greece, Bulgaria, Italy, and Cyprus gathered on
May 19–20 in The Hague, at the headquarters of
the coordinating organization Euclid Network, to
kick off the project and plan the activities for
the next two years. The initiative aims to
develop a new professional profile: the Social
Impact Community Manager — a role
dedicated to fostering the sustainable growth
of local communities and contributing to a
more inclusive economy and society.



The Final RES-MOVE Report
on Inclusive Co-Working
Spaces Is Now Online
After months of field research and interviews
with 115 people with migrant backgrounds
and 101 co-working space representatives
across 11 European cities — including Athens,
Nicosia, Rome, Berlin, Paris, and Malmö — the
RES-MOVE project offers a rich and detailed
picture of inclusion in co-working
environments. Interviews with migrants and
space managers reveal barriers,
opportunities, and everyday practices. The
report presents key findings, methodological
approaches, and insights for the future.
Also available, the Practical Guide to more
welcoming and accessible co-working
spaces, built on the outcomes of the
research.

Read the documents
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Wellbeing in Multicultural
Classrooms: Teachers Speak
Out
What does it really mean to teach in a
multicultural classroom today? What are the
daily challenges, sources of inspiration, and
real needs of teachers? In this teaser,
educators from the UPWELL partner countries
share their experiences, struggles, and
hopes, offering an authentic glimpse from
the front lines of education.
Funded by Erasmus+, the UPWELL project
supports teacher wellbeing and multicultural
awareness through inclusive practices co-
created by partners in Italy, Greece, Cyprus,
Croatia, and Spain.

Watch the video 

https://www.resmove.eu/outputs/
https://www.youtube.com/watch?v=iG6zy8G4mFM
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