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Ten years is not just a milestone to celebrate. It's a pause, a
moment to slow down and look back. When we think about Glocal
Factory today, what comes to mind is not a list of achievements or
numbers. It is the faces we have met, the spontaneous ideas that
took root, and the relationships that have shaped the way we work.

Glocal Factory began in Verona in 2015 as a small association,
thanks to an insight from Roberta Morosillo. In 2018, it became a
cooperative. The founding idea was straightforward: local
communities grow stronger when connected to broader horizons. A
few of us believed that European cooperation could be the bridge
to link local needs with wider perspectives.

Those early years taught us a lot. Projects were small and
exploratory, but they proved that the intuition was right. Since then,
Glocal Factory has grown. Not loudly, but steadily. Step by step,
relationship by relationship, building something lasting over time.
Today, we're a diverse team, spanning different generations and
life paths, bound together by shared values and a common drive.

If there is one lesson these ten years have etched into us, it is that
trust is the engine of everything. Projects and networks begin with
conversations, a handshake, an email that turns into an idea, which
becomes a shared direction, a collective effort. That same trust is
also what binds us within the team, day in and day out.

Our greatest accomplishment is the human fabric we've helped
weave: partners we collaborate with, non-profit organisations we
have walked beside, communities we’ve worked with, and the
many people who have brought meaning to our work simply by
being part of it. Each one has left a mark.

Ten years later, our gaze is still fixed on the same horizon: b,
people together around ideas that matter, connecting Vey
Italy with Europe, and back again.

This issue retraces that journey through the voices, the lg
the experiences that shaped us. It is also our way of sayi
you” to those who have walked with us, then and now.

Enjoy the read.
The GF Team
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OUR JOURNEY: THEN, NOW, NEXT

In 2015, we started with a simple idea...

THEN
2015-2017 | The Origins

When Glocal Factory was founded in 2015, it
was more of a workshop than a structured
organization, a place where a few people
experimented with ideas, tested models, and
explored new approaches to learning and
inclusion.

The association operated with limited
resources, relying mainly on the curiosity and
eagerness to experiment of its members.
Those early years, in which professional
activity blended with informal research, were
essential in shaping its own way of working,
rooted in local communities, open to
collaboration, and attentive to everyday
practice.

In 2017, a serious accident involving our
founder, Roberta Morosillo, marked a turning
point. A calm yet determined decision had to
be made: to carry forward the path she had
opened. A group of collaborators therefore
chose to take on the responsibility of
preserving and promoting the values Roberta
had envisioned for the organization. In 2018,
that decision became the Glocal Factory
Social Cooperative.

NOW
2018—2025 | Resilience and Growth

The years as a cooperative brought changes
that were perhaps less visible from the outside
but crucial within. Roles became more clearly
defined, and the organization of work grew
more intentional, systematic, and shared.

Glocal Factory began to specialize in the
design and project management at local and
European levels, as well as in training for the

third sector and in co-design with
L]

organizations and communities.

As projects expanded, so did the team: new
members joined, bringing experience in
education, research, design, and social
innovation. From these intersections, both
generational and professional, a shared
language emerged and gradually took shape,
learning together from our successes but, as
often happens, even more from our mistakes.

Partnerships grew in the same way.
Occasional collaborations evolved into lasting
bonds. One encounter after another, we built
trust, drawing on the lessons learned and on
our daily work. Through these connections, we
found ourselves part of a broader ecosystem
of educators, researchers, youth workers, local
authorities, third-sector organizations, NGOs,
and community groups.

By 2025, Glocal Factory had become a reality
capable of connecting the local and European
dimensions in grounded ways.

NEXT
2025 and Beyond | Today

The team has grown, the network has
expanded, and our activities have become
more diverse. New people, new challenges,
and new questions are entering the scene. Yet,
we continue to draw on the same values that
inspired our founding.

Looking ahead, we want to deepen and
strengthen our way of being and working.
Externally, by reinforcing alliances, supporting
organizations on long-term growth paths,
refining the connection between training and
innovation. Internally, with increasingly
inclusive practices of listening and dialogue,
and by keeping the human dimension at the
heart of our working relationships.

The context keeps evolving. And so do we.
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TEN LESSONS FROM TEN YEARS

Ten years of projects and partnerships leave
behind small gems. None appeared all at
once; they emerged through conversations,
mistakes, attempts, and the many people
we met along the way.

Here are ten insights that continue to shape
how we work.

Inclusion is a way of life
It is something you practice, not something you
announce.

Good ideas travel best when people
trust each other

Partnerships and colleagues work better when
relationships work.

Local is where Europe becomes real.
Every European story begins in a school,
neighbourhood, or community.

Innovation often starts with empathy.
Paying attention to what people need usually
shows the direction before any tool does.

Many meaningful conversations begin
over coffee.

Informal moments can create the conditions for
real collaboration.

Online work keeps us connected, but it

can‘t replace people.
And when we finally meet in person, it feels like a
feast, a reminder of why relationships matter.

Evaluation is an act of care.
Measuring what matters — and not just report -
helps organisations grow.

Young people are not preparing for the
future. They're shaping the present.

Their ideas, energy, and questions influence our
team and communities here and now.

Even small teams can create
meaningful change.

With shared purpose and steady collaboration,
even limited resources go far.

The best projects do not end. They
evolve.

Stories continue in the people who carry them
forward.
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THE PEOPLE BEHIND THE STORY

If these ten years taught us anything, it is that
organisations grow through people:
colleagues who share the work, partners we
challenge ourselves with, and communities
that give meaning to what we do.

Glocal Factory has always been a mix of
backgrounds, perspectives and generations.
Project managers, educators, trainers,
researchers, designers, youth workers: people
who arrive at different moments, bringing their
own ways of looking at things.

“We've witnessed Glocal
Factory's deep
commitment to social
change. Glocal Factory’s
team combines strong
expertise with empathy
and exceptional human
qualities, demonstrating a
deep awareness of
community needs”.
SANDRA MATEUS, Director
of the Master's Programme
in Education and Society,
ISCTE IUL, Lisbon

“I joined Glocal Factory just a few months
ago, and right from the start, | felt welcomed
and never alone. Embracing its values is my

way of contributing to a world, that truly
listens to the needs of the people who live in

This diversity has gradually become our
strength: a quiet cooperation built on
dialogue, questions, and the willingness to
learn from each other.

Many projects have been possible thanks to
partners who trusted us. Their reflections
remind us that collaboration isn't something
you declare: it grows through time and shared
work.

Here below: some of us, some of them.

__"This path began almost by chance, with no clear sense of direction. But the people | shared
75| it with — and even more so those who joined us along the way, step by step — have turned
the work with Glocal Factory into a passionate and curious journey of exploration, with a
future still free to be imagined together”. Anna Schena, President

it”. Sofia Perrotti, Junior

" “In February 2017, | felt a moral obligation to
.| take up the baton of the association after

.| Roberta’s accident. | never imagined that it
would lead to one of the most meaningful
experiences of my life: working to build a more
decent society through research and projects
and having the chance to do so alongside the
cooperative members and partners | deeply
respect and admire!". Attilio Orecchio, Co-
founder and Project Manager



GLOCAL FACTORY NEWSLETTER 3/2025 - NOVEMBER

“I've had the privilege of walking alongside Glocal Factory since its early
steps and of being a founding member when it became a Social
Cooperative. | deeply value the care and innovation Glocal Factory brings
to its mission of empowering the margins. At the same time, | feel
enriched by the human capital of my colleagues and the dynamic,
responsible processes that shape our governance. For all of this, | am ten
times grateful”. Alessandro Carbone, Co-founder and Project Manager

I've been working at Glocal Factory for
some years and I'm happy to be part of
this small but constantly evolving
community. Grateful for the journey
shared with colleagues, | remain
curious and excited to see what the

' future holds! Valeria Quartaroli, Senior
Project Manager

“We value and are inspired by
your approach to projects;
whereas projects are human- A
centered throughout and built . ¢
on human relationships”.
GEORGES ISAIAS, Founder and
Managing Director
SYNTHESIS CENTER, Cyprus

“The professional partnership that Second Tree and Glocal Factory
have built has evolved into much more: a relationship rooted in mutual
trust, shared values, and friendship”. GIOVANNI FONTANA, Co-founder
and President, SECOND TREE, Greece

“Thanks to an insight of Roberta Morosillo, who founded the Glocal Factory Association
10 years ago, we have designed, managed, tested, and implemented more than 40
projects with schools, associations, universities, NGOs, companies, public and third- ,
sector organizations in Italy and Europe. Roberta’s vision was to cooperate together in 258
the social sector, promoting best practices at the local and European levels. Simple,
but innovative!” Cristina Demartis, Co-founder and Project Manager

“This journey has led me to walk alongside
many people: some only for a short stretch,

leaving a subtle yet lasting mark; others are “We've seen firsthand how
still by my side, with steps that have grown their commitment
steadier, grounded in trust built over time. In transforms

the end, more than any outcome, it’s the ideas into sustainable
| relationships that | carry with me from one initiatives that empower
. project to the next—those invisible threads communities. Working with
that connect places, ideas, and possibilities”. them has enriched our
Sara Khamlich, Junior vision and helped us grow
- as an organisation. Glocal
Factory is not just a
partner, It's a source of
inspiration”. CARLOS
FRANCO ULIAQUE, Director,
GEINNOVA, Spain
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TEN YEARS, FOUR FRONTIERS

Four guiding directions have consistently shaped our work. They reappear in different
countries, with different partners, each time with new faces and new questions. These
directions intersect, as interconnected ways of supporting people and communities.

(INCLUSION & MIGRATION \

Building communities

Our work on inclusion grew through
projects like IN LOCO, ApS(M), H:OUSE
RES MOVE, RACIP, EMBRACE, among
others. Whether through community
sponsorship or other innovative
solutions, the aim remained the same:
creating spaces where newcomers and
local residents can share responsibility

Qnd build a sense of belonging. j

(EDUCATION & INNOVATION \
Curiosity as a tool for change

We have explored how curiosity,
creativity, and critical thinking open new
paths for learning. Through projects like
UPWELL, BOOMERING, SiCoM,

Generation Z Reading Club, GREEN
S.E.E.D.S. Green Steps, we have seen
innovation in classrooms and in
community spaces, with pupils, adults,
and vulnerable groups alike. These
experiences remind us that education is

~N

(ENTREPRENEURSHIP &

EMPOWERMENT
Skills and confidence for labour
inclusion

Digital innovation and cultural
entrepreneurship, green skills and
community-driven initiatives: through
projects such as CLOSE, Web-Lab,
SOSUSK, BIOSTEAM, SPACEA4US, ENEU, Re-
Cultural Heritage, WINGS, PROMPAR,
S.Y.W., G.O.L, CULTNET, we have helped
people transform potential into real

a living process. It adapts, grows, and

then surprises us.

-

TN

|
L ILL," —— d,

Head of Communication

Qathwoys for inclusion and growth. j

[PARTICIPATION & ACTIVE \

CITIZENSHIP
Democracy in practice

Participation becomes real when
people see that their voice has weight.
Through ParticipACTION, ICE, NEUEYT
Y2EU, YOAC, we supported young
people and adults to take part in civic
life and democratic dialogue,

thus shaping their communities. A
workshop in a youth centre could turn
into a cross-border discussion; a local
initiative could connect with partners
facing similar challenges. Engagement

Qrows when it is shared. j

“Communication cannot make up for the lack of clarity and sincerity of intention. Its
power lies in revealing the values behind our actions. When those values are genuine
and coherent, the message carries itself”. Maria Carla Italia, Project Manager and


https://teacherswellbeing.eu/
https://www.boomering-project.org/
https://www.facebook.com/generationzreadingclub
https://www.greenseeds.eu/
https://www.greenseeds.eu/
https://www.greenseeds.eu/
https://greenstep-erasmusplus.eu/
https://www.in-loco.eu/
https://service-learning-m.eu/
https://house-project.org/
https://www.resmove.eu/
https://www.racip.eu/
https://close-erasmus.eu/
https://weblab-erasmus.eu/
https://sosuskproject.eu/
https://biosteamproject.eu/
https://www.eneuerasmus.com/
https://www.re-culturalheritage.eu/
https://www.re-culturalheritage.eu/
https://wingsprojecterasmus.eu/
https://www.informalciviceducation.eu/
https://e-participationyouth.eu/
https://youth2.eu/home/
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LOOKING AHEAD
The next chapter is already taking shape

As Glocal Factory enters its next phase, @ Sstrengthening third-sector
nothing essential changes. The work organisations through long-term
continues with the same ingredients that capacity building, not one-off
have carried us so far: cooperation, interventions. Because we believe that
curiosity, and the belief that communities the third-sector is the game-changer
grow stronger when people learn together. for a more inclusive European society.
What does change is the context around @ Continue to develop our
us: new challenges, new partners, new intergenerational way of working,
guestions that invite us to adjust our steps. fostering spaces for education and
training where younger generations
In the coming years we will keep focusing can build skills and confidence, where
on what makes a difference: peop|e of different ages and
experiences keep learning from one
@ cConnecting ideas with concrete another and where our volunteer
action, keeping projects useful and members (Elena Frascaroli, Aimilia
replicable. Markouizou-Gkika, Alessandranna

Nocella, Sonia Premoli, Claudia Zago)

@ Deepen the strength and widen the also play a meaningful part in nurturing

reach of our impact, creating lasting, this shared growth.

positive change within our

communities. @ fthefirstten years taught us the value
of connection, the next will be about
deepening it.

THANK YOU to collecgues partners, friends Who hcnve walked with us.

’;vcnsld trylng to improve itin the

L’; &. ]

Yes, ‘Erfew faces are missing from‘ﬁ
i

usual q
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GET IN TOUCH

OFFICE | vicoletto Valle, 2 - 37122 Verona VR

EMAIL | info@glocalfactory.eu

II| CONTACT FORM | www.glocalfactory.eu

! }zl i:.'i.:"f:":' i

https.//www.facebook.com/glocalfactory

m https.//it.linkedin.com/company/glocal-factory



